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Oﬁice Memamndum e UNITED STATES GOVERNMENT

TO . Deputy Assistant Directer, ORE DATE: 13 December 1948
FROM : Chief, Plens and Policy Steff, ORE

SUBJECT: Activities - Week of December & through December 10, 1948

A+ PROJECTS COMPLETED

l. Memorands to Regional Branches, ORE, arranging the orlentation
of Air Attaches.

25X1A 2. Letter to Mex Ball, Department of Interior, substituting %

I = conomis Group, ORE, for
on Petroleum Committee. 25X1A

3« Monthly report for November.

4. Memorandum to Director re-Dissemination Policy for SID-USSR
" (Defense Project).

5., Report on Intelligence Production Planning for Period June =
October 1948.

6« Proposed ORE Operating Procedure re Proposed Responsibilities
and Procedures for Intelligence Froduction.

7+ Rearrangement of space assignment in Que Building and organizsation
of movement programe.

8. Arrangements for for liasison with

President's Council of Economic Advisers.
.Be« PROJECTS IN PROCESS

l. An analysis of the third agenoy rule to determine its present
applicability.

2. Preparation of proposed procedure for the ORE portion of the
monthly report to DCI.

3. Preparation of a revised procedure for ORE liaison with the
Department of State.

4« Monitoring ORE's interest in the NSC 4 Program. —

\%\‘“

Approved For Release Zom CIA-RDP67- 00059A00020 W-O



Approved Forllzelease 2001IO3IO2SE@-EBP6MOO59A000200190027-0

-2 -

5. Development of prodedure for interrogations., —
6+ Review of the benefits from the Daily Summery. —

7. The establishment of a centralized index file on subversive
connections.

8. An analysia>of the advisability of producing monthly summaries
within ORE.

9: An analysis of the evaluation problem releting to CIA reports.
10s Recommendation pertaining to CIA briefing of outgoing attaches, —
1l. BExternal Research Staff Program. ——
12. % Committee Program.
- 13« CIAt's interest in the Humsn Resources Commlittee.
14. An analysis of ORE's external relations.
156+ Establishment of prosedure for intelligence production. —
164 Recommendation regarding the International Communism Progreme

17. Program for the production of economic intelligence on an
interdepartmental besis.

18, Program for the production of intelligence for ECA/Paris.

"most pressing problems®.

19. Review and consideration of other
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